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EXECUTIVE SUMMARY   

This document contains the results related to “Task 1.6.1: Prepare and conduct formal training/workshops in 

targeted areas” included in the Activity 1.6 - Prepare and conduct formal training/workshops in targeted areas 

from Component 1 of the Road Safety Technical Assistance (TA) under the Results-Based Road Maintenance 

and Safety Project (RRSMP). Its finalization was enabled further to conclusions of the recent Steering 

Committee meeting (taking place on 28/10/2019) where it was convened on the participants, dates and 

venues of the planned workshop. Based on the profile of the participants, the Consultant proceeded with the 

finalization of the training program presented in this report. 

This report has the main aim to present the programme for the 1-day workshop that will be organized in March 

2021 covering the following targeted areas: 

 Road safety management; 

 Road safety targeting road component; 
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LIST OF ABBREVIATIONS AND ACRONYMS 

AADT Average Annual Daily Traffic 

ADF Albanian Development Fund 

ANPR  Automated Number Plate Recognition 

ARA Albanian Road Authority  

ARC Albanian Road Code 

ARDCS Albania Road Design and Construction Standards 

ARDM Albanian Road Design Manual 

ASP Albanian State Police 

ATC Automatic Traffic Counts  

ATP Albanian Traffic Police 

BSM Blackspot management 

CBMIE Controlling Body in Ministry of Infrastructures and Energy 

CSG Central Steering Group 

DRST Directorate of Road Safety and Traffic 

DRST Directorate of Road Safety and Traffic 

EC European Commission 

EG Expert Group at the local level 

ERA Emergency Response Albania 

EU European Union 

GDRTS General Directorate of Road Transport Services 

GoA Government of Albania  

GRD General Roads Directorate 

IMRSC Inter-ministerial Road Safety Committee 

INSTAT Institute of Statistics 

IoT Institute of Transports 

IPA Instrument for Pre-Accession Assistance 

iRAP International Road Assessment Program 

ITS Intelligent Traffic System 

JV Joint Venture 

M&E Monitoring and Evaluation 

MI Ministry of Interior 

MIE Ministry of Infrastructure and Energy 

NGO Non-Governmental Organization 

NSM Network Safety Management 

PAMECA Police Assistance Mission of the European Community to Albania 

PIARC World Road Association 

QKUM National Emergency Medical Center 

RRMSP Results-based Road Maintenance and Safety Project  

RSA Road Safety Audit  

RSAIU Road Safety Audit and Inspection Unit 

RSI Road Safety Inspection  

RSIA Road Safety Impact Assessment 

RSM Road Safety Management 

RSS Road Safety Sector 
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SEETO South-East Europe Transport Observatory 

TA Technical Assistance  

TERN Trans European Road network 

ToR Terms or Reference 

TS Technical Secretariat 

WB World Bank  

WHO World Health Organization 

  

  

  

 



Results-Based Road Maintenance and Safety Project (RRMSP)  
Consultant Services for Road Safety Technical Assistance  

D-1.6 Appendix 3  

 

Joint Venture NTU / EPTISA    Page 9 

1. Introduction 

This document contains the results related to “Task 1.6.1: Prepare and conduct formal training/workshops in 

targeted areas” included in the Activity 1.6 - Prepare and conduct formal training/workshops in targeted areas 

from Component 1 of the Road Safety Technical Assistance (TA) under the Results-Based Road Maintenance 

and Safety Project (RRSMP). At present this Task is concluded, after the road safety gap analysis and the 

Steering Committee decision (held on October 28th, 2019) about the venue, date and participation at the 

planned workshops. 

Among others, Component 1 has the objective to prepare and conduct trainings/workshops on  

 Road safety management; 

 Road safety targeting road component; 

 Road safety targeting vehicles; 

 Road safety targeting road users. 

 Funding and Resource Allocation 

 Legislation process 

This report describes the training program for the 1-day workshop to be organized for the Albanian 

stakeholders on the following targeted areas: 

 Road safety management; 

 Road safety targeting road component. 

The training program is based on gap analysis and on a training needs assessment performed with road safety 

stakeholders.  

One of the objectives of the course is to develop internal capabilities of road safety stakeholders’ staff to 

conduct “Result based” institutional functions. 

The course will be delivered by M. Francisco Reina Barranco, a senior road safety expert with more than 15 

years ‘experience in road safety. 

The course is expected to be held in March 2021. 

 

2. Participation criteria 

According to the last Steering Committee meeting, the decision is that the participants will be from the 

following four categories: 

1. Ministry of Infrastructure and Energy (all agencies) 

2. Ministry of Interior (Traffic Police Department) 

3. Ministry of Health (all agencies) 

4. Municipalities and communes 

5. Civil Society (i.e. NGO) 

Participation selection criteria are as follows: 

• Senior managers in key national road safety agencies and public bodies 

• Free participation to any interested entity 



Results-Based Road Maintenance and Safety Project (RRMSP)  
Consultant Services for Road Safety Technical Assistance  

D-1.6 Appendix 3  

 

Joint Venture NTU / EPTISA    Page 10 

 

3. Training program 

Date: 25th March 2021 

TIME TOPIC 

 Road safety management 

09:30-10:00 

10:00-10:30 

Module 1: The road safety problem 

Short introduction to the road safety problem at global and local level  

 Road safety facts, trends and challenges 

10:30-11:00 Module 2: Road Safety targets and initiatives  

Presentation of global road safety strategies 

 Global Plan for the Decade of Action for Road Safety 2011-2020 

 UN Sustainable Development Goals 

11:00-11:30 Module 3: Road Safety policies 

 Vision Zero 

 Sustainable Safety 

 EU road safety policy  

 Break 

11:30-12:00 Module 4: Safe System approach to road safety 

Short introduction to the Safe System approach 

 What is the Safe System? 

 Safe System approach 

 Safe System principles 

 Safe System elements 

12:00-12:30 Module 5: Road Safety Management System: managing for results 

Description of a result-based road safety management system. 

 Road safety leadership 

 Road safety management framework 

 Result-based road safety management system  

 Safe System projects 

12:30-13:00 Module 6: Albanian road safety management system  

Description of the current road safety management system in Albania 

 Road safety institutional framework in Albania 

 Road safety management capacity review 

13:00-13:30 Q&A 
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ANNEX A Training slides 

 


